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ENTREPRENEUR / BEST PRACTICES

OUT ON

YOUR

OWN

29-year-old learns lessons building company

By David G. Hack

aking a snapshot of An-
I drew Van Fleet is proba-
bly the only way you will
get a static view of this dynam-
ic young man.

A man on the move, with
courage to grow, to change and
“go with the flow,” Van Fleet is
like the symbolic logo of his
company, Darning Pixels Inc. in
Waterloo. This 29-year-old entre-
preneur is multifaceted and is
quickly weaving together person-
al expertise, quality services and
a solid client base to make his
mark on the business world.

When Van Fleet graduated
from the University of Northern
JTowa in 1998 with a degree in
graphic design and a business
minor, he knew he wanted to
work with the Internet to design
positive user experiences.

He initially went to work in
1997 as a user interface designer
for TEAM Technologies, an In-
ternet services company in
Cedar Falls.

Two years later, Van Fleet
joined IT-Radar, an online IT
services marketplace based in
Minneapolis, as a senior user in-
terface designer. When the com-
pany was later sold, his position
was dissolved.

Van Fleet decided he could
free-lance his Web designing
skills from his home. He turned
his free-lance work into a busi-
ness and with the help of the
University of Northern Iowa Re-
gional Business Center in Water-
loo, Darning Pixels was founded
in 2001.

Darning Pixels offers services
in Web site design, custom pro-
gramming, user interface design,
user testing expertise, multi-me-
dia design, traditional print ma-
terials and brand identity cre-
ation.

“It was scary to strike out on
my own,” he said. “I tried to
turn my uncertainty into fuel. I
use my fears to add breadth to
my broad spectrum of accom-
plishments.”
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Andrew Van Fleet of Waterloo owns
Darning Pixels Inc., a Web-design
and graphic design company. Mark
Tade photo

Advice for
entrepreneurs

P Better to try and fail than not to
try at all.

» Know when to let go.

» Don’t be afraid to ask for help.
» Research, research, research.
» Have a backup plan.

» Bring in needed experts.

» Accept “‘no,” but ask why.

» Give back. When you are
successful, it is your responsibility
to give back to the community.

» Don’t worry about what others
think, you only have to answer to
yourself.

Van Fleet attributes much of
his early success to the assis-
tance of the business center. He
learned to set goals and parame-
ters, give himself time to reach
them and then to adjust them
accordingly.

As the business has grown,
he has shifted from making a
fixed price bid for a project to
bidding based on an estimate of
the amount of time a project
will require.
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Investment/Commercial

1920 515" STREET, N
10,000 sq. ft., sale or lease,
$400,000 or $2.75/sq. ft. lease

1642 42™° ST., NE
1410 sq. ft., office for lease.
Quick I-380 access $9.50/sq. ft.

1928 & 1936 515" ST., NE
Two 5,000 sq. ft. buildings, sale or lease
$350,000 each or $5.95/sq. ft. lease

- s
1520 MIDLAND CT., NE
1249 sq. ft. office for lease, across from
Mercy Wellness, $10.95/sq. ft.

13,185 sq. ft. for lease,
office-warehouse $6.50/sq. ft

550 MADISON, N. LIBERTY
3300 sq. ft. for lease, Class A office,
$11.50/sq. ft.

ROAD, NE

4586 sq. ft. for sale. All brick office,
Class “A” $450,000

3300 OAKLAND RD., NE

24-2 bedroom units, near Hy-Vee
$749,000

1011 2 AVENUE, SW
5964 sq. ft. office plus 17,000 sq. ft
warehouse, $649,000

1953 15" AVENUE, SE
Office for sale, $1,750,000, 2000-3168
sq. ft. for lease, $9-11.00/sq. ft.

R

800 GRAND AVE., MARION
26 units, 18-2 bedroom, 8-1 bedroom,
$949,000

NORTH PARK PLACE, NE
Affordable office suites from 568-1515
sq. ft. $6.50-7.25/sq. ft. gross
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“It is important to ask for
help,” Van Fleet says. “There is
a wealth of support and infor-
mation. It’'s good to have a safe-
ty net. Bring in needed experts.
Determine your strengths and
weaknesses and hire others to
help you.”

Van Fleet’s business plan
makes use of client referrals. To
ensure client satisfaction, Darn-
ing Pixels has developed a proj-
ect methodology called APT —
analyze, produce, test.

“We differentiate ourselves
by following the project method-
ology of using small iterations,
versus a linear development
path,” he said. “During every
step of the project, our method-
ology helps us to verify our
clients are receiving the product
they envision and expect.”

During its first years of busi-
ness, growth has been strong.
Within 10 years, Van Fleet ex-
pects to grow from two to 10
employees.

Van Fleet has not experi-
enced any major setbacks. He
also doesn’t feel his age has
been a factor. “When I sit down

face to face with a client, the
ideas override my age,”

he says.

BUSINESS
CASUAL
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4 5 Hypnotist Jim Wand. Penguins
Comedy Club, Cedar Rapids.

(319) 362-8133, www.

pengumscomedyclub com

lowa Hawkeye women's basketball

(Australian Institute of Sports). 7:05
p.m. Carver-Hawkeye Arena, lowa City. $7.
1+(800) IA-HAWKS (1-800) 424-2957),
http://hawkeyesports.collegesports.com

4 7Muro—Ami presented by University
Theatres Mainstage. $17. (319)
335-3213. www.culturalcorridor.org

4 7Bat Boy: The Musical presented by
~ I City Circle Acting Company. 8 p.m.,
2:30 p.m. Sunday matinee. Oakdale
Auditorium, Oakdale Campus. (319) 248-
1750. www.culturalcorridor.org

Dan Knight at The Museum. 5 p.m.
University Museum of Art. $10. (319)
335-1727. www.culturalcorridor.org

6 lowa Hawkeye football vs. Purdue
(Parents Weekend). TBA. Kinnick
Stadium, lowa City. $44. 1-(800) IA-HAWKS
(14(800) 424-2957), http://
hawkeyesports.collegesports.com

lowa Hawkeye men's basketball

(Black and Gold Blowout). TBA. Carver-
Hawkeye Arena, lowa City. $13. 1(800) IA-
HAWKS (1-(800) 424-2957), http://
hawkeyesports.collegesports.com

10 Musicians from Marlboro. 8 p.m.
Clapp Recital Hall, lowa City. $15 to
$28. 1-(800) HANCHER. www.hancher.
uiowa.edu

1 O lowa Hawkeye men's basketball
(The Miracle Game vs. Upper
lowa presented by UIHC). 7:05 p.m.
Carver-Hawkeye Arena, lowa City. $13. 1-
(800) IAHAWKS (1-(800) 424-2957),
http://hawkeyesports.collegesports

.com

10 1 Muro-Ami presented by
- University Theatres

Mainstage. $17. (319) 335-3213.

www.culturalcorridor.org

1 1 lowa Hawkeye women's

basketball (Truman State). 7:05
p.m. Carver-Hawkeye Arena, lowa City. $7.
1+(800) IA-HAWKS (14800) 424-2957),
http://hawkeyesports.collegesports
.com

1 2 National Czech & Slovak Museum

& Library 10th Annual Fall Dinner.
The Marriott, 7 p.m. For more information,
(319) 362-8500. www.ncsml.org
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Paper, Cardhoard & Plustle

RECYCLING
Mewspapers, Magarines,
Cardboard, Offics Papar,

Phone Books, Metal Cans,
& Plastic Botliss & Jugs

SELLING & REPAIRING
Recycling & Waeste Equipmant
fnchiding Beiers, Compaciors, A
SMJ Etel

Customized Racycling &
Waste Reduction Cpilons
To Meet YOUR NEEDS!

Complete
Site

MECHANICAL

1000 32nd Avenue SW e Cedar Rapids, IA 52404 e 319.364.2403
WEB: www.bowkermechanical.com E-MAIL:bowker@bowkermechanical.com

CONTRACTORS, LLC

Development

Improve your

- EMPLOYEE HEALTH
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Healﬂi Risk Managem&nt

e Improve management of healthcare-costs
o Déclrease hospital visits & costs
_i"Deci'ease employee absenteeism
-»Incrgase ‘employee productivity

-«'\' i

_,‘.,_. o Plie%m chromc illness & disability

For more information about

Health Risk Management contact:

CarePro Health Services
(319) 363;4554 or (800) 575-8810
402 10th St. SE, Suite 100 ¢ Cedar Rapids, 1A




